

















Board of Directors Meeting Minutes

Sierra at Jack London Square Owner’ Association
Date: September 22", 2009

Energy Management Technologies $4,137.34
Action Taken: Board approved (MSP)

G. Clay Pot Saucer Replacement Proposal
The association’s landscapers, Pacific Crest Landscape and Maintenance, Inc., have
provided a proposal to replace the older clay or ceramic saucers for the large clay
pots around the building that have broken. There are a total of 18 that need to be
replaced.

Pacific Crest Landscape $2,842
Action Taken: Board approved (MSP)

H. Lobby Window Tinting Proposal
United California Glass & Door have provided a proposal to furnish and install tint
film to the interior of the upper 16 lobby glass window panels. The tinting is designed
to help with reflecting and absorbing the afternoon sunlight and heat which is
particularly harsh for the guards working at the front desk. This tinting will also
provide some energy savings to the HOA.

United California Glass & Door $2,681
Action Taken: Board approved (MSP)
VI.  DISCUSSIONS / HOMEOWNER FORUM

e HOA Litigation Update

The GM gave a brief update on the status of the lawsuit. The scheduled mediations
that were supposed to have taken place starting at the end July with 2 follow up
meetings running in the two subsequent months were postponed by the mediator
and discovery referee. The reason was that additional parties have been brought into
the case that were not part of the developer's wrap insurance policy. They have
asked for additional time to do some testing an analysis of the building’s issues in
order to assess their own liability in this case. The HOA was notified by its attorney
that these parties are trying to schedule some testing to be done some time during
the first week of October. At the next case management conference scheduled for
the first part of December, the judge has told the attorneys that he will be setting a
trial date and that any party not in compliance with the case management order by
then will face sanctions. The HOA is already in compliance. Management is hoping
to get a formal update out to the owners after this conference that will include when
the trial date will be.

e Dog Urination In Hallways & Around Building

Owners in attendance asked about what is being done to the residents who are
allowing their animals to urinate in the common area and not cleaning it up.
Management responded that 2 notices have gone out in the past few months and
that another would be sent out after this meeting. Permanent notices have also been
placed at the gated entrances on 3™ and 4" streets. The main issue is catching the
residents who are responsible. The HOA needs help from owners and residents in
the building to report which units these residents are coming from. Without knowing
which unit specifically is not cleaning up after their pets, the HOA cannot take action
against these residents.
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VII. ADJOURNMENT: Motion to Adjourn
Being no further business before the Board of Directors the meeting adjourned at 8:15pm.

VIILI. NEXT SCHEDULED MEETING: Tuesday, October 27", 2009 at 6:30pm

IN WITNESS THEREOF, | have affixed my name as Secretary of the
Corporation to attest to the trueness of these minutes.

Dated:

(Secretary)
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